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October 15, 2024
9:00 AM 
Teams Meeting and 317 Academy Rd. Pittsford, VT 05763

Members in Attendance Public Session:
Bill Clements – Governor Appointed
Daniel Guerra – Governor Appointed
Shawn Pratt - Governor Appointed
Karim Chapman - Governor Appointed
James Whitcomb –Proxy for Commissioner Jennifer Morrison, Dept. of Public Safety
Tim Lueders-Dumont – Proxy for Director Campbell, States Attorney and Sheriffs 
Scott Davidson – Proxy for Commissioner, DMV
Lori Vadakin – Proxy for Commissioner Emily Hawes, DMH
Domenica Padula – Proxy for Attorney General Charity Clark
Justin Stedman – Proxy for Commissioner Chris Herrick, VTFW
Tom Chenette – Vermont Police Association
Jennifer Frank – Vermont Chiefs Association
Mike O’Neil – Proxy for VT Troopers Association
Mark Anderson – Vermont Sheriff’s Association
Amanda Garces – Proxy for Human Rights Commission
Trevor Whipple – Vermont Leagues of Cities and Towns
Sadie Donovan - Executive Director, Vermont Center for Crime Victim Services
Karen Tronsgard Scott – ED Vermont Network Against Domestic & Sexual Violence

Other Attendees:
Christopher Brickell – Vermont Criminal Justice Council
Kim McManus – Vermont Criminal Justice Council
Lindsay Thivierge – Vermont Criminal Justice Council
Kenneth Hawkins - Vermont Criminal Justice Council
Nick Stewart – Vermont Criminal Justice Council
Wesley Lawrence – Theriault & Joslin

Call to Order: VCJC Chair Bill Clements 9:02 AM

Additions or Deletions to the Agenda:  VCJC Chair Bill Clements – None

Stipulation Agreement 202051M: VCJC Associate General Counsel, Kim McManus
Category C unprofessional conduct is any allegation of misconduct pertaining to Council processes or operations, and in this specific case, including subsection G, an intentional failure to conduct a valid investigation or file a report as required by the subchapter. Category C professional conduct complaint involving Aaron Cochran, at the time of the violation Mr. Cochran was the Chief of Hardwick Police Department. The underlying incident occurred in the Spring of 2021 going into the fall of 2021. 
In this matter the State is alleging Mr. Cochran engaged in Category C conduct by attempting to cover up the misconduct of a subordinate by failing to conduct a prompt and thorough investigation and by doing so, invalidating the subsequent internal investigation.
· An incident in May of 2021involving the mishandling of evidence by a subordinate, he stated months later he completed the investigation at the time of the incident. What came out of the internal investigation was that he wrote the report five months later only after the town manager of Hardwick and the State’s Attorney of Caledonia County had made inquiries about the investigation.
· Mr. Cochran stated he had completed the investigation even though evidence was found that he had not accessed the case file until about five months after the incident and had not interviewed any witnesses, by the time he did create his report, certain witnesses were no longer available to interview.
· Mr. Cochran’s conclusion that his subordinate was exonerated due to a policy failure indicates an attempt to cover up and/or minimize his subordinate’s misconduct.
· Through the stipulated agreement, Mr. Cochran has agreed that if the facts were presented to the Council that the facts would support a Category C on professional conduct complaint for not completing a prompt and thorough investigation.
· The sanction Mr. Cochran agreed to, that the parties have agreed to, is a written warning and training is required. 
· Mr. Cochran is retired from law enforcement, so should he return to law enforcement he would be required to complete 4 hours of internal affairs investigation training as well as two hours of ethics training. This training would need to be in person and in addition to any of his 30 hours of mandatory annual training.
Wesley Lawrence – The proposed stipulation does not have the details of the training. 
Kim McManus – That is accurate, I have the written warning that Mr. Cochran agreed to and in there the training is specified.
Discussion Ensued: Attorney McManus provided a screenshare of the written warning for the Council to review and subsequently sent out the written warning. The Council reviewed the warning in addition to the previous documents that had been shared.
Tim Lueders-Dumont made a motion to accept the written document prepared by Attorney McManus and presented to the respondent and reviewed by the Council at this meeting, seconded by Sadie Donovan, no discussion, all in favor.

Further Discussion Ensued: Mark Anderson – To my knowledge Vermont has not offered such a training and only available courses are generally out of state, what is the view of what that curriculum is, who is offering it, and when will it be available?
Christopher Brickell – That would go back to the Professional Regulation Subcommittee to determine which would be the best training module if there were a request for such training. Examples were given – Roger Williams and the FBI as well as others.
William Clements – There are many options out there, but the question would be, is this something that we feel given the case that occurred here, that its something that needs to be developed by the Academy? We will put on the agenda for the curriculum review and re-design to develop a Vermont specific internal affairs investigation.

Mark Anderson made a motion to accept the stipulated agreement as recommended, seconded by Amanda Garces, no discussion, all in favor.

General Discussion: VCJC Chair, Bill Clements
· Thank you everyone for your continued good work!
· Reminder: we have the graduation of the class coming up on November 27th I would encourage those that have not had an opportunity to visit to attend the event. 
· I will be having conversations with the Executive Director on strategic planning for the academy, what it will look like and the Council’s involvement. 

Mark Anderson made a motion to adjourn the meeting, seconded by Daniel Guerra, no discussion, all in favor.  Meeting adjourned.
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