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VCJC Level II Curriculum Review Minutes
Minutes November 18, 2024 (10:00 AM – 11:00 AM)








Meeting Date and Time: Monday November 18, 2024 (10:00 – 11:00)
Meeting Physical Location: 317 Academy Rd. Pittsford, VT 05763  
Meeting Remote Location:  Teams Meeting Information below
Committee members present: Chair Anderson, Vice-Chair Cambridge, AAG Domenica Padula, Chief Stalnaker, Commissioner Morrison, and Chief Covey
Staff present: ED Brickell, Director Hawkins, TC Pennington, and Kim McManus
Minutes
1. Call to Order by Chair Mark Anderson at 10:03am
2. Additions/Deletions to the Agenda
No additions or deletions to the Agenda
3. Approval of Minutes from November 4, 2024 
Stalnaker moved to approve the November 4, 2024 minutes, seconded by Covey, all present approved the motion; Anderson abstained (was not present at November 4th meeting).
4. Discussion of VPA June academy proposal
Association of Sheriffs supports VPA’s proposal for Level I/Level II program in June; one concern was the capacity of the staff. If VPA staff believe that they can staff and offer the program proposed then Sheriff’s association supports it.
AG’s Office supports the plan
Proposal does not impact DPS but DPS wants to be mindful of the departments that this proposal would impact.
Stalnaker will seek feedback from the Chief’s Association.
General consensus that the VPA’s proposal is better than the status quo but that long term improvement to the Level II program is still needed. This proposal is only the start of future improvements.
Question raised as to whether we should capture the cost of the added training required per the proposal into the committee’s recommendation report. Agreement that while we will not have exact numbers, it should be noted in the report that additional training, training weeks, will incur costs and require additional resources.
Action item: Motion to recommend the VPA’s proposed June Academy to the Council made by Covey, seconded by Stalnaker.
	Discussion:
	Questions were raised as to whether FTO hours were going to be increased, when FTO training occurs, whether physical fitness entrance standard would be required/created for Level I/II.
	Suggestion was made to keep the motion limited to the June Academy proposal and to address FTO hours and physical fitness requirements separately.
Vote was called: All members present voted in support of the motion.
Committee then discussed FTO hours for Level I and Level II. 
 Suggestion made that we should build out the Level I FTO requirements before we set minimum number of hours;
If Level II hours are increased, need to check in with agencies that are using Level II officers to see what impact, if any, any increase of minimum hours would have.
General consensus that the FTO process needs to be improved in terms of quality of training and quantity of training.
suggestion made to review the current checklist and highlight what needs to be performed not simply discussed.
Short term vs long term changes to Level II.  Could we set Level I as 60 hours as a starting point and increase as needed in the future? Could we double the Level II FTO hours as a starting point and then look to whether more hours are needed as a long term recommendation?
         Need feedback on from agencies who use Level II officers but committee felt comfortable setting a minimum for Level I at this time.
Action item: Stalnaker moved to recommend to the Council that level I FTO include a minimum of 60 hours with the understanding that this recommendation is contingent on the topics and the timing needed to be fleshed out; Padula seconded; all members present approved the motion.
Level II FTO hours to be further discussed next week.
5. Continued discussion on Level I/II and work on draft report
Postponed till next meeting
6. Public Comment
No public comment
7. Motion to Adjourn made by Stalnaker; seconded by Covey; all agreed.
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